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In 2024, Spica continued to strength-
en its role as a sustainability-driven 
industry leader, embedding environ-
mental, social, and governance (ESG) 
principles deeply into its corporate 
strategy. Despite ongoing global eco-
nomic and political uncertainty, the 
company demonstrated a robust and 
resilient approach by maintaining high 
operational standards, improving re-
source efficiency, and advancing its 
long-standing commitment to sustain-
able development.

A major highlight of the year was a stra-
tegic investment of €11 million aimed at 
reinforcing Spica’s circular economy 
model. This investment supported both 
the installation of a state-of-the-art pro-
duction line and the establishment of 
Rhea Srl. Rhea is a subsidiary with ma-
jority shareholder created to close the 
loop on the company’s plastic recycling 

process. Rhea will enable Spica to fully 
manage and optimize the transforma-
tion of recycled raw materials – includ-
ing internal waste, customer byprod-
ucts, and post-industrial plastics – into 
premium quality films that meet strin-
gent regulatory and quality standards.
Spica’s dedication to sustainability is 
not new. With a legacy of environmental 
awareness spanning over 30 years, the 
company has consistently measured its 
progress through internationally recog-
nized certifications and standards. 
The pursuit of ISO 14001 and ISO 50001 
certifications in 2024 further under-
scores this commitment, particularly 
in areas related to environmental man-
agement and energy efficiency. 
These steps reflect a broader corporate 
vision that prioritizes decarbonization, 
inclusiveness, safety, and gender equal-
ity across all operations.

01. Overview

Letter  
from CEO

ISO 9001 ISO 14001
ISO 50001

Si attesta che

Rating di Sostenibilità ESG 
Environmental, Social & Governance

GOLD

ha ottenuto le seguenti certificazioni:

L’uso e la validità del presente attestato sono soggetti al rispetto del documento IIP:
Regolamento attestazione Rating di Sostenibilità ESG

IIP SRL
L'Amministratore Delegato
(Mauro La Ciacera)

Emissione corrente: 21.01.2025

SPICA SRL
VIA XXIV MAGGIO, 1 - 21043 CASTIGLIONE OLONA (VA)



Our global 
commitment to 
a sustainable 
future
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  has joined the United Nations Global 
Compact, the voluntary leadership initi-
ative promoted by the UN to encourage 
the adoption of responsible business 
practices in the areas of environment, 
social, and governance. 

With this membership, Spica commits 
to integrating the Ten Principles of the 
Global Compact into its strategy, cor-
porate culture, and daily operations. 
The company also aims to actively par-
ticipate in collaborative projects that 
contribute to achieving the Sustainable 
Development Goals (SDGs), promoting 
an inclusive, ethical, and environmental-
ly respectful growth model. 

We are proud to join thousands of com-
panies around the world that share a 
commitment to a responsible business 
model oriented towards building a fair, 
inclusive, and sustainable future for all.

Spica supports the Ten Principles of the 
United Nations Global Compact, which 
promote respect for human rights, de-
cent working conditions, environmen-
tal protection, and the fight against 
corruption.

Alongside ESG criteria, another funda-
mental point of reference for our sus-
tainability strategy is represented by the 
Sustainable Development Goals (SDGs) 
of the United Nations 2030 Agenda.

Spica’s activities significantly contrib-
ute to the achievement of 9 of the 17 
SDGs, generating concrete positive im-
pacts in the environmental, social, and 
economic sectors.
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About us

Spica:  
inspired by the 
stars, guided by 
innovation.

The name Spica evokes the star that, ac-
cording to tradition, provided Hipparchus 
with the data that led him to discover the 
precession of the equinoxes. Nicolaus 
Copernicus also observed Spica with his 
handmade astrolabe during his studies of 
the same phenomenon. This spirit of obser-
vation, research, and ingenuity continues to 
inspire our approach to innovation.
Spica, one of the brightest and longest-last-
ing stars in the sky, symbolizes our long-
term vision and our constant commitment 
to reliability. Similarly, our company – with a 
history that began in 1953 – has established 
itself as a leader in the production of films 
for the manufacturing of cards. 
Our mission is to offer customers the best 
products and the broadest experience avail-
able in the market. 
The integration of recycled materials into 
our production processes represents a 
bridge between different sectors and tech-
nologies, fueling a continuous cycle of inno-
vation and allowing us to offer increasingly 
advanced and sustainable solutions

01. Overview



9

(*) NPC = name plate capacity

>€48
millions
yearly turnover

over160
employees

20.000
tons NPC/year*

4
calander 

lines

1
extruder

2
coating 

lines

70
years of 
experience
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Reporting 
This ESG report helps us 
demonstrate how we create 
value for the company, our 
suppliers, and customers; 
how we work to help solve 
global challenges; and how 
we care for people and the 
environment.
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methodology
In these pages, we describe how ESG 
themes have become an integral part of 
our way of doing business. It is not just 
about strategic objectives: for us, envi-
ronment, ethics, and responsibility in the 
supply chain represent concrete com-
mitments that reflect the expectations 

of people, communities, and the world 
around us. 
Through this report, we share the pro-
gress we have made, the challenges we 
are facing, and the direction we intend 
to take to contribute to a more sustain-
able and fair future for all.

This ESG report helps us 
demonstrate how we create 
value for the company, our 
suppliers, and customers; 
how we work to help solve 
global challenges; and how 
we care for people and the 
environment.

Dubag group
The partnership with the DUBAG Group 
continues to be a strategic asset, pro-
viding Spica with financial support, 
operational expertise, and long-term 
strategic guidance. DUBAG’s focus on 
sustainable value creation aligns seam-
lessly with Spica’s mission, enabling the 
company to continuously innovate and 
evolve while maintaining a strong focus 
on ESG outcomes.
Now celebrating more than 70 years of 
activity in the production of calendered 
films, Spica views this milestone not as 

a destination, but as a launchpad for fu-
ture growth and transformation. 
The company’s ability to turn PVC 
waste into high-value, certified prod-
ucts illustrate its unique positioning in 
the global push for sustainable industri-
al practices. By integrating innovation, 
circularity, and responsibility, Spica is 
not only creating environmental value 
but also generating long-term business 
resilience and setting new benchmarks 
for the industry.

01. Overview
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Vision
We imagine a future where technolog-
ical innovation and environmental sus-
tainability merge to redefine the value 
of plastic. 

Our vision is to become a global refer-
ence point in the regeneration of plastic 
materials, contributing to the transition 
towards an advanced circular economy 
capable of generating economic, envi-
ronmental, and social value.

Company 
business 

and 
strategy 
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Solution
Spica develops advanced solutions 
for the transformation of non-virgin 
raw materials into high-performance 
plastic films, intended for sectors with 
high-quality standards such as finan-
cial and governmental papers. Our ap-
proach is based on a process articulat-
ed in multiple phases, which includes: 
the reuse of internal production waste, 
the collection of residues and trims or 
cutting waste from our clients, the re-
covery of discarded plastic by-prod-
ucts, the analysis and classification of 
colle cted materials, the regeneration 

into secondary raw materials to be re-
introduced into the production cycle. 
The final products obtained meet strict 
standards of purity, quality, and regula-
tory compliance.
This sustainable model, inspired by 
cradle-to-cradle principles, allows for 
a significant reduction of waste while 
meeting the needs of rapidly growing 
sectors. To address the increase in vol-
umes and to complete the plastic re-
cycling process cycle of the company, 
Rhea was established in 2024, a wholly 
owned subsidiary of Spica.

Market
In 2024, Spica further strengthened its 
position as a sustainability-driven in-
dustry leader by integrating environ-
mental, social and governance (ESG) 
principles into its corporate strategy. 
Despite global economic and political 
uncertainty, Spica maintained high op-
erational standards and improved re-
source efficiency, demonstrating a resil-
ient and forward-thinking approach.
A key milestone of the year was a stra-
tegic investment of €11 million aimed 
at strengthening Spica’s circular econ-
omy model. This included installing 
a cutting-edge production line and 

establishing Rhea, a majority-owned 
subsidiary created to complete the 
company’s plastic recycling process.

Through Rhea, Spica will oversee the 
transformation of non-virgin raw materi-
als, including internal production waste, 
customer by-products, and post-in-
dustrial plastics, into high-performance 
films that meet strict regulatory and 
quality standards. This integrated mod-
el positions Spica within an expanding 
and relevant market segment, offering 
concrete solutions for the shift towards 
a sustainable, circular industrial system.

Why Us?
Spica’s commitment to sustainability 
runs deep. For over 30 years, the com-
pany has continuously tracked its envi-
ronmental performance through inter-
nationally recognised certifications and 
standards. Spica’s pursuit of ISO 14001 
and ISO 50001 certifications in 2024 
further emphasises this commitment, 
particularly with regard to environmen-
tal management and energy efficiency.
The establishment of Rhea is a signif-
icant milestone in Spica’s journey to-
wards achieving full circularity. By trans-
forming plastic waste and industrial 

by-products into valuable raw materi-
als, Spica can reduce its environmental 
impact while maintaining quality and 
compliance control throughout the pro-
duction cycle.
This approach, based on strategic in-
vestments, operational excellence, and 
certified processes, gives Spica a clear 
competitive advantage. It enables the 
company to generate environmental, 
economic, and social value and fully 
align with a broader corporate vision 
based on decarbonisation, inclusivity, 
workplace safety, and gender equality.

01. Overview
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ESG 2024 
highlights
 

-16%
Operational CO2e emissions

Scope 1+2 emissions 
obtained in Y2023 
compared to Y2022

-8,7%
Scope 3.1 CO2e 
emissions vs Y2022

 
-84%
Water consumption

Consumption Y2024 
compared to Y2022

-83%
Thermal oxidizer 
Methane consumption

 
36%
Products from recycled and reused

Sales volume from 
recycled and reused PVC 
film compared to Y2022

 

75,7%
Plastic packaging  
from recycled and reused

Plastic packaging 
material purchased 
compared to Y2022

54%
Packaging from local 
suppliers <100 km

 
UN Global Compact
Our active contribution to Sustainable Development Goals

Silver top15
Ecovadis Sustainability Rating Y2024 
This place Spica in the top 4% of Companies  
in our industry assessed by Ecovadis

CEC 
Mastercard
Certification for recycled films

01. Overview
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UN Global Compact
Our active contribution to Sustainable Development Goals

Silver top15
Ecovadis Sustainability Rating Y2024 
This place Spica in the top 4% of Companies  
in our industry assessed by Ecovadis

CEC 
Mastercard
Certification for recycled films

 
74%
New recruitments <30 years age

Calculation on total 
number of new 
recruitments Y2024

24%
< 30 years age on 
total workforce

 
27%
Employees with flexible hours

Calculation on total 
number of employees 
Y2024

 
3,1%
Employee turnover

Calculation on total 
number of employees 
Y2024

 
0,99%
Severity index

How serious the 
accidents are, in terms  
of lost time Y2024



16

Achieve decent 
working 

conditions for all 
by eliminating 
pay gaps and 

unfair practices

Promote social, 
economic and 

political inclusion  
regardless of age, 

gender or 
backgroundAdopt a 

sustainable
leadership model 

that promotes 
reuse and efficient 

resource use

Combat climate
change by reducing 

operational CO2
emissions and 

improving 
environmental 
performance

Promote inclusion,
legality, and 

trasparency by 
combating violence 

and all forms 
of corruption

Ensure health and 
well being for all 

people by reducing 
accidents, injuries, 

and illness

Increase the use 
of energy generated 

from renewable 
and sustainable 

sources

ESG 2024 
targets

01. Overview
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ESG objectives

2025 2030

 

Operational CO2e 
emissions

-30% Scope 1+2

-5% Scope 3
from 3.1 purchased goods and 

services per ton of raw materials

-42% Scope 1+2

-15% Scope 3
from 3.1 purchased goods and 

services per ton of raw materials

 

Sales products from 
recycled and reused 40% 50%

Plastic packaging 
reduction: 80% 90%

 

Purchased electrical 
energy from renewable 
resources

100% 100%

 

Suppliers commitment to 
Spica ESG targets 80% 100%

 

Severity Index
(days lost due to injuries)

0,35 0,10

Frequency Index
(injury events)

15 7,5

 

Reduction of temporary 
contracts 13% 10%

Parental support
Newborn bonus

Scholarships  
for employees’ children

Newborn bonus
Scholarships  

for employees’ children

Ecovadis Gold level Platinum level
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02. Environment 

Our commitment 
to environmental 
protection

Constant attention to the emissions into  
the atmosphere 

Constant attention to the reduction of use  
of resources 

Application of a monitoring and control plan aimed 
at energy and water resources needed to production 
processes

Spica is strongly committed to in-
novation for the development of a 
circular economy for plastics, the 
progressive decarbonization of its 
activities, and the promotion of sus-
tainable practices throughout the 
value chain. 

We proactively and responsibly man-
age the environmental impacts of 
our operations on air, water, and soil, 
adopting solutions that reduce our 
ecological footprint and promote a 
more efficient use of resources.
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02. Environment

Climate change
The current and future mitigation ac-
tions implemented by Spica aim to en-
sure that the corporate strategy and 
business model are fully aligned with 
the transition to a sustainable economy. 
These commitments are consistent with 
the goal of limiting global warming to 
1.5 °C, in line with the Paris Agreement, 
and with the target of achieving climate 
neutrality by 2050.
Since July 2023, Spica has joined the 
Science Based Targets Initiative (SBTi) 
with the goal of defining scientifical-
ly validated decarbonization targets, 
in line with the commitments of the 
Paris Agreement to combat climate 
change and limit the increase in global 
temperatures.
The SBTi is an international collabora-
tion between the Carbon Disclosure 
Project (CDP), the United Nations 

Global Compact, the World Resources 
Institute (WRI), and the World Wide 
Fund for Nature (WWF). Through this 
commitment, Spica is dedicated to in-
tegrating ambitious and measurable 
climate goals into its business strategy, 
actively contributing to the transition to 
a low-carbon economy.
The Science Based Targets initiative 
(SBTi) has approved our CO2 emissions 
reduction target: the reduction of 42% 
of absolute greenhouse gas emissions 
(Scope 1 and 2) has been recognized 
as consistent with the level of decar-
bonization needed to limit the increase 
in global temperature to 1.5 °C, in ac-
cordance with the Paris Agreement.
Greenhouse gas (GHG) emissions are 
calculated according to the internation-
al standard GHG Protocol – Corporate 
Accounting and Reporting Standard.

Our activities generate GHG emissions through the following items:

SCOPE 1 and 2
In 2023, approximately 96% of Spica’s 
Scope 1 and 2 greenhouse gas emissions 
are attributable to steam and electricity 
consumption. To power our production 
processes, we mainly use electricity 
generated by a natural gas-fired cogen-
eration system, which simultaneously 
produces electricity and steam.

SCOPE 3:
Most of our greenhouse gas emissions 
(about 86%) are attributable to indirect 
Scope 3 emissions, which are generat-
ed along the value chain, beyond the 
direct control of the company. We are 
progressively refining our methodology 
for calculating and reporting 

Scope 3 emissions, with the aim of im-
proving their accuracy and traceability. 
At the same time, we have started a col-
laboration path with our supply chain 
partners to identify concrete interven-
tion opportunities and define shared 
strategies for reducing emissions along 
the supply chain.
In 2023, total greenhouse gas (GHG) 
emissions recorded a 16% reduction 
compared to 2022, confirming the ef-
fectiveness of the mitigation measures 
implemented. However, the emission in-
tensity (emissions per unit of product) 
showed an increase, attributed to the 
decrease in production volumes com-
pared to the previous year. 

Scope 1 Scope 2 Scope 3

0,5%
Tot emissions

13,8%
Tot emissions

85,7%
Tot emissions

0,3%
ktCO2e

9,7%
ktCO2e

60,1%
ktCO2e
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Scope 3 emissions, which account for ap-
proximately 86% of Spica’s total green-
house gas emissions, represent the area 
of greatest impact and therefore warrant 
priority attention. The most relevant cat-
egories, in terms of emission contribu-
tion, are: raw materials, packaging, and 
logistics. Given the systemic and indirect 

nature of these emissions, achieving de-
carbonization goals will require strength-
ening collaboration with Spica’s partner 
suppliers. Only through active and shared 
involvement along the entire value chain 
will it be possible to implement effec-
tive and measurable emission reduction 
interventions.

0 20 40 60 80 100

-16%
-30%

-30%

-30%

-42% vs Y2022 - Target SBTi

2022

2023

2024

2025

2030

Scope 1+2 emissions Target

Scope 1+2 emissions 2022 2023

Scope 1 - Direct GHG emissions tCO2e 1.166 349 

Scope 2 - Indirect energy-related GHG emissions tCO2e 10.779 9.687 

Total tCO2e 11.945 10.036 

Relevant Scope 3 emissions   2022 2023

1. Purchased goods and services tCO2e 51.596 47.127 

3. Fuel- and energy-related activities tCO2e 2.410 3.055 

4. Upstream transportation and distribution tCO2e 191 3.197 

5. Waste generated in operations tCO2e 3.074 2.762 

6. Business travel tCO2e 1.588 41 

9. Downstream transportation and distribution tCO2e 5.471 542 

Total tCO2e 63.239 60.143 

Total emissions Scope 1+2+3 tCO2e 75.184 70.179 

Scope 1+2 CO2 emissions
In absolute value against Y2022 (tCO2e)
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Energy consumption
Spica conducts continuous monitor-
ing of energy consumption associated 
with its production processes, aiming to 
optimize performance indicators func-
tional to the planning of projects and 
interventions for improving energy ef-
ficiency. Systematic energy audits are 
also carried out to identify intervention 
priorities and define measurable energy 
goals.
The company is committed to increas-
ing the energy performance of the ex-
isting building stock, in line with techni-
cal and economic constraints, through 

the adoption of best available technol-
ogies (BAT) and high-efficiency ma-
terials. For new constructions and ex-
traordinary maintenance interventions, 
priority is given, where technically and 
economically sustainable, to the use 
of alternative and renewable energy 
sources, in line with the principles of 
environmental sustainability and reduc-
tion of the energy footprint.
Starting from Y2025, 100% of electrical 
energy bought will be from renewable 
resources.

Renewable energy 
In 2024, the installation of a photo-
voltaic system as an alternative ener-
gy source was completed, operational 
starting from 2025.

The installed power is 535 kWp and the 
energy produced integrates the energy 
produced by the trigeneration plant and 
fulfill the energy demand of the plant.

Electricity
used in production 

facilities and for lighting 
of the offices

Methane
used for the 

Regenerative Thermal 
Oxidizer and for the 
cogeneration plant

02. Environment
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Methane consumption
Following the replacement of the 
Regenerative Thermal Oxidizer (RTO) 
carried out in 2022, Spica achieved a 
reduction in methane consumption, a 
result that has been maintained consist-
ently in 2023 and 2024.

This intervention has represented a sig-
nificant step in the path of energy ef-
ficiency and reduction of greenhouse 
gas emissions associated with produc-
tion processes.

Water use
Water is an increasingly scarce and pre-
cious resource, and Spica recognizes 
the importance of actively contributing 
to its protection. Although our produc-
tion processes are not water-intensive, 
water is primarily used for cooling the 
plants. To reduce environmental im-
pact, a closed-loop system has been 
implemented, which has achieved the 
expected results in terms of efficiency 
and savings.

Thanks to this solution, Spica c   ontrib-
utes to an annual saving of approxi-
mately 1 million cubic meters of water, 
significantly reducing the withdrawal 
from external sources.
The quality of the discharges is con-
stantly monitored to ensure full com-
pliance with current environmental reg-
ulations, both at the regional and local 
levels.

Decrease water consumption

02. Environment

Methane consumption for thermal oxidizer
In absolute value against Y2022 (m3)

0 20 40 60 80 100

-83%
-90%

-83%
-83%

-87%

2022

2023

2024

2025

Methane consumption Target

2022

2023

2024

Water consumption Target

0 20 40 60 80 100

-57%

-32%

-75%

-84%
-78%
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02. Environment

Air emissions
Air quality is monitored by measuring 
the concentration of air pollutants, in-
cluding but not limited to nitrogen ox-
ides (NO2), volatile organic compounds 
(VOCs), and particulate matter (PM). 
These parameters represent key indi-
cators for assessing the environmental 
impact of production activities.

Every emission point in our production 
plants is equipped with a leak detection 
system designed to identify and map 
fugitive emissions from components 
such as valves, flanges, and junctions. 
This activity enables proactive manage-
ment of uncontained emissions, con-
tributing to the continuous improve-
ment of environmental performance 
and regulatory compliance.
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Plastic circular economy
The capacity to optimize and repeat-
edly recirculate resources, upholding 
quality standards, and maximizing val-
ue while minimizing waste and envi-
ronmental impact, constitutes a pivotal 
stride towards establishing a truly cir-
cular ecosystem. Within our operational 
framework, we identify offcuts generat-
ed at various production stages as valu-
able resources. Our ongoing efforts are 
concentrated on crafting reverse sup-
ply chains to reintegrate used products 
and production waste into circulation, 
either by incorporating them into other 
products or diverting them for repur-
posing, recycling, thereby reintroducing 
valuable feedstock into the production 
system.
Our waste management and resource 
recirculation strategy serve as guid-
ing principles, shaping our approach 
to managing resource flows across 
our activities, supply chains, and prod-
ucts. A key aspect of our commitment 
in-volves strict adherence to laws and 
regulations, coupled with the provision 
of well-defined policies, guidelines, and 
responsibilities throughout our value 
chain. 
This comprehensive approach enables 
us to minimize waste and negative im-
pact while maximizing the value derived 
from different waste streams through 

reduction, repair, reuse as a product, re-
use as material, and recycling. 
Continuing to prioritize the maximiza-
tion of product use and value, we en-
sure that no products with the potential 
for a renewed life are wasted. To expe-
dite the collection, sorting, and recircu-
lation of post-consumer polymers and 
products, we have established a dedi-
cated reverse supply chain team. This 
team focuses on developing scalable 
systems beyond the traditional sup-
ply chain, emphasizing product reuse, 
repurposing, and recycling.
Our ongoing efforts to secure reverse 
supply chains for resource recirculation 
have prompted a closer engagement 
with emerging EU legislation, ensuring 
that policies align with effective pro-
cesses and infrastructure. Recognizing 
the complexity surrounding waste reg-
ulations and infrastructure, there is a 
pressing need for more harmonized EU 
waste regulations. Scaling services that 
facilitate product reuse before reach-
ing collection bins and sorting facilities 
is imperative. Despite progress, there 
remains a gap in scalable systems and 
technologies for sorting and recycling, 
particularly for composite products like 
contactless cards and blended prod-
ucts,  contributing to a slower than de-
sired industry advancement.

Products from recyclate & reuse vs, sold products
  

0 10 20 30 40 50

36%

35%

20%

35%

40%

50%

2020

2023

2024

2025

2030

YTD Target
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02. Environment

Sustainable procurement
Spica recognizes the crucial role of 
product design in determining the envi-
ronmental footprint, both regarding the 
materials used and the management of 
the end of life. For this reason, it pays 
particular attention to the choice of raw 
materials used in the production of its 
films.
In 2024 the main raw materials used by 
Spica include PVC, with polymers ac-
counting increased from 85.1% to 96.4% 
of total raw materials purchased vs 2023. 
These figures, which are closely linked 
to the nature of Spica’s products, are 
constantly monitored. In response to 

customer requests, the company is 
firmly directing its efforts towards the 
integration of recycled materials with 
a lower environmental impact, sourced 
from traceable supply chains.
The attention to the environmental im-
pact of packaging is a fundamental pil-
lar of Spica’s commitment. The compa-
ny focuses its efforts both on reducing 
the number of units used and on the 
choice of materials, with a particular fo-
cus on plastic, especially virgin plastic.
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Reduction of packaging
Spica is gradually adopting measures to 
reduce non-essential packaging. In cas-
es where the elimination of packaging 
is not possible, the company is commit-
ted to replacing plastic with more sus-
tainable alternatives. 
In Y2024 the 54% of the total packag-
ing purchased by Spica is manufactured 
locally (Companies with a distance less 
than 100 km from Spica site) and the 
content of recycled plastic increased 
from 56.9% to 75.7%.
Where possible, Spica favors the use of 
reusable components with a preference 
for locally sourced materials, to support 

the local economy. Furthermore, in col-
laboration with the main clients, a signif-
icant portion of the logistics chain uses 
high-quality plastic pallets, employed 
in multiple cycles within a closed-loop 
system. 
A reconditioning procedure has been 
introduced for these materials, ena-
bling the recovery and recycling of 
packaging.
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Reduce Recycle Replace
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Ongoing plans and 
lines of development

02. Environment

Reduce
With regard to planning aimed at reducing 
Scope 1 emissions, the strategy outlined in 
the Action Plan focuses on reducing con-
sumption by optimizing autonomous elec-
tricity and heat production.
Several activities aimed at energy efficiency 
and efficiency have been completed, includ-
ing the installation of LED lighting in the pro-
duction department and the modernization 
of some motors and compressors, which 

have been replaced with more innovative 
and efficient technologies. With regard to 
Scope 3 emissions, particular attention is 
paid to those associated with raw materials 
and logistics, given their carbon impact.
Given the systemic nature of this type of 
emission, increasingly close collaboration 
with suppliers will be a necessary condition 
for achieving decarbonization targets

Recycle
The goal is to design and manufacture sus-
tainable products with a reduced environ-
mental impact that meet the ever-changing 
needs of our customers. This comprehen-
sive approach minimizes waste and negative 

impacts while maximizing the value derived 
from different waste streams through re-
duction, repair, reuse as a product, reuse as 
a material and recycling.

Replace
Replacing with new materials with a lower 
environmental impact. We aim to work with 
suppliers, customers and distributors who 
share our commitment to safe, healthy, en-
vironmentally friendly, and ethical business 
practices.
Our industry operates in a complex envi-
ronment, dominated mainly by large global 
petrochemical companies. Alongside these, 
there are a multitude of medium-sized 
companies and local businesses that play 

a significant role in supplying products and 
services to Spica.
In this diverse and complex operating en-
vironment, Spica is committed to strength-
ening its supply chain in accordance with 
fundamental principles. These principles 
include the promotion and protection of 
human rights, environmental conservation, 
and adherence to ethical business practic-
es — principles that have always guided the 
company’s procurement policy.
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People 
development

People Development  
is the means by which a 
company guides the growth 
process of people in a 
constantly changing society 
and market

Workforce evolution:  
employment growth and renewal 
As of December 31, 2024, Spica em-
ployed 161 people, confirming a positive 
trend and full recovery from the 2021 
downturn. This reflects the strength of 
our organizational model and our abil-
ity to adapt and respond to market 
changes
During the last three years we observed 
two strategic types of hires:

	– Experienced people aligned with our 
long-term development vision

	– Young people under 30, contributing 
to innovation, digitalization, and cul-
tural renewal

Thanks to the favorable performance 
of the business, the percentage of per-
manent contracts stands at 89% of the 
total workforce.

31/12/2021 31/12/2022 31/12/2024
Number of employees 144 159 161
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03. Social
Generational composition and intergenerational 
inclusion
Spica values generational diversity, 
encouraging constructive dialogue 
between different experiences. This 
multigenerational presence enhances 
resilience and innovation.
The presence of four generations rep-
resents both a challenge and an oppor-
tunity. Spica can position itself as a hub 
for intergenerational dialogue, facilitat-
ing knowledge transfer between seniors 
and younger staff through mentoring, 
reverse mentoring and diverse teams.

There are 4 generations in the compa-
ny, an aspect that underlines above all 
the need to encourage dialogue and 
confrontation.
During 2024, Spica added 19 new re-
sources to its workforce. The distribu-
tion by age group highlights a strong 
orientation towards generational 
change and the inclusion of young tal-
ents: 74% of hires are under 30 years 
old and 21% between 30 and 50 years.

These data confirm the company’s 
commitment to promoting youth em-
ployment and building an intergenera-
tional team that can combine innova-
tion and experience.
Spica promotes a corporate culture 
based on respect inclusion and the ap-
preciation of differences, recognizing 
diversity as a strategic asset and driver 
of innovation. We fully uphold human 
rights and stand against all forms of 
discrimination. We believe that diversity 

and inclusion are key drivers of innova-
tion, employee engagement, and com-
munity well-being. 
As part of our commitment to sustain-
ability, we recognize that fostering a 
diverse and inclusive workplace is es-
sential to achieving our environmental, 
social, and governance (ESG) objec-
tives. Our concrete commitments in-
clude: Inclusive and non-discriminatory 
policies. 

% age split for all employees

2021 2022 2023 2024
<30 years old 11 18 20 24

30-50 years 26 26 22 17

> 50 years 63 56 58 59

% age split for new employees

2021 2022 2023 2024
<30 years old 43 56 44 74

30-50 years 43 38 44 21

> 50 years 14 6 13 5

Rate employee turnover

2021 2022 2023 2024
% volountary resignation 2,78 3,77 3,11 3,1
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Human resource development
The increase in training hours reflects a 
cultural transformation. The introduc-
tion of soft skills assessment is a bench-
mark of excellence. 
In 2024, with the support of a specialized 
consulting Company, Spica launched a 
structured project aimed at improving 
organizational clarity, role effectiveness, 
and the professional growth of individ-
uals. This journey has strengthened our 
commitment to a more conscious, col-
laborative, and continuously developing 
work environment.
The project include:
	– 	Comprehensive mapping of the or-
ganizational structure 

	– 	Clear definition of roles and respon-
sibilities across all departments (job 
descriptions)

	– 	Identification of required soft and 
hard skills for each position.

Assessment of employee-role align-
ment to highlight strengths and devel-
opment areas.
At the same time, a training program 
dedicated to managers was activated, 
aimed at defining job descriptions, in-
dicators for technical and transversal 
skills, evaluation systems, and effective 
feedback methods. 
This initiative represented a fundamen-
tal strategic step in strengthening our 

Employees by professional role and by gender – number
We commit to treat employees equal-
ly, fostering awareness on diversity and 

inclusion, and we do not tolerate any 
form of discrimination.

31/12/2021 31/12/2023 31/12/2024
Woman Man Total Woman Man Total Woman Man Total

% managers 1,4 1,4 2,8 1,2 1,9 3,1 1,2 1,9 3,1

% executives 2,8 4,9 7,6 3,1 3,7 6,8 2,5 3,7 6,2

% employees 9,0 7,6 16,7 9,3 7,5 16,8 9,3 8,1 17,4

% workers 7,6 65,3 72,9 6,8 66,5 73,3 6,8 66,5 73,3

Total 20,8 79 100 20,5 79,5 100 19,9 80 100
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performance culture and equipping 
the organization with consistent, 

transparent, and shared tools for profes-
sional growth and career development.

Training
The people at Spica represent the true 
engine of innovation and corporate 
competitiveness. For this reason, we in-
vest in structured training and develop-
ment paths, aiming to promote the pro-
fessional and personal growth of each 
employee. To ensure an effective and 
coherent training offer, our programs 
are divided into three main areas: 

Cross-functional training, focused on 
the development of soft skills;

Managerial training, aimed at the con-
tinuous growth of leadership skills;
Technical training, dedicated to deep-
ening role-specific skills.
In 2024, we launched the “skills map-
ping project”, carried out in collabo-
ration with an external company. The 
initiative aims to enhance roles, sup-
port professional growth, and facilitate 
development and career advancement 
paths.

Labour standards 
Our recruitment procedure states that 
there shall be no discrimination in the 
recruitment, employment and promo-
tion of employees on the grounds of 

religion, social standing, ethnic origin, 
gender, age, physical abilities or sexual 
orientation, and equal opportunity shall 
exist for all candidates.

Remuneration policies
Spica’s compensation system is based 
on a fixed component and a variable 
one. 
The latter is related to individual per-
formance in the role held, company re-
sults, and the achievement of specific 
objectives. To ensure fairness and com-
petitiveness in the market, we conduct 

an annual benchmark salary analy-
sis in collaboration with a specialized 
company. 
This analysis supports the update of 
our salary policy and incentive sys-
tems, ensuring consistency with in-
dustry best practices and principles of 
transparency. 
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Our business conduct approach
Our policies and procedures are in place 
to mitigate key business risks and safe-
guard responsible business practices. 
They cover a variety of topics, including 
supplier management and environment. 
Our Code of Business Conduct details 
our commitment to ensure a working 
environment that promotes diversity, 

inclusion, equal opportunity and re-
spect for human rights, and recognis-
es the rights of freedom of association. 
Employees will not be penalised for any 
loss of business resulting from adher-
ence to this code, or for reporting any 
actual or suspected breaches of the 
code.

Respect for human rights
We implement the principles listed 
into international conventions such 
as the International Charter of Human 
Rights, including the ‘’United Nations 
(UN) Universal Declaration of Human 
Rights’’ and the ‘’Conventions of the 
International Labor Organization (ILO)’’.
Health and safety at work are a top 
priority for us. We systematically iden-
tify and manage the risks associated 
with these areas by analyzing our ac-
tivities and those of the supply chain. 
Assessments are updated periodically 

in light of new evidence or emerging 
areas of concern. We are committed to 
operating in full compliance with current 
regulations regarding health and safety, 
protecting the well-being of employ-
ees and all stakeholders. With a view to 
continuously improving safety perfor-
mance, we constantly monitor specific 
indicators, transparently sharing the re-
sults with all parties involved to ensure 
the achievement of set objectives.
In Y2024 we had no reported cases of 
labor violations.
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Employee health and welfare 
We believe that a healthy workforce is 
a safer and more productive workforce.
In Y2024 we have enhanced the flexi-
bility of granting part-time or full-time 
and smart working permits
Spica is committed to ensuring the 
well-being of its collaborators through a 
structured system of benefits and pro-
tections. We offer insurance coverage 
against accidents and complementary 

health assistance, alongside a struc-
tured welfare system that provides eco-
nomic and social benefits.
To promote a better balance between 
professional and personal life, we pro-
vide all employees with a series of in-
itiatives and advantages designed to 
improve the quality of working life and 
support individual and family needs.. 

Model 730 assistance to employees 
with tax and family declarations.
Premio di partecipazione: Company 
collective bargaining for participation 
bonuses.

Rete Giunca: We are member of Giunca a 
network of 13 companies in Varese area, 
dedicated to corporate welfare: work life 
balance, health and well-being, training 
and agreements at discounted prices.

Company canteen
Water distributors

Variable bonus scheme
Network agreement on 

welfare

Health care found
Health insurance for 

managers
Breast cancer 

prevention campaign

Work-life balance
Flexible working hours   

Model 730 assistance
Premio di 

partecipazione
Rete Giunca – company



38

0,0 0,2 0,4 0,6 0,8 1,0 1,2

2020

2021

2022

2023

2024

2025

2026

2027

2028

0,99

0,78

1,01

0,24
0,40

0,98
0,40

0,35

0,28

0,24

0,20

Severity index Target

Safety of our workers  
Spica acknowledges that corporate sus-
tainability includes the creation of safe, 
healthy, and inclusive work environ-
ments. Our strategy is based on a proac-
tive approach to prevention, integrated 
into decision-making and organizational 
processes, aimed at ensuring the pro-
tection of workers and the safe use of 
equipment. The identification, assess-
ment, and control of risks are carried out 
systematically, with the active involve-
ment of all staff in order to promote a 
participative and shared safety culture. 

We encourage the voluntary reporting 
of “near miss” events as an essential 
tool for root cause analysis and the im-
plementation of corrective and preven-
tive actions, with the aim of eliminating 
hazards and reducing risks before they 
result in incidents. 
A continuous, mandatory, and com-
plementary training is also guaranteed, 
provided both in the classroom and on 
the job, to ensure that every worker ac-
quires the necessary skills to perform 
their tasks safely.

31/12/2020 31/12/2022 31/12/2024 31/12/2024

1,00 1,01 0,24 0,99

(number of days lost due to injuries) x 1,000 / total hours worked 

Severity Index
Lost time injury (LTI) severity rate for direct workforce

Severity Index
How serious the accidents are, in terms of lost time

03. Social
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31/12/2020 31/12/2022 31/12/2024 31/12/2024

21,08 12,12 4,19 33,9

(total number of lost time injury events) x 1,000,000 / total hours worked 

Frequency Index
for direct workforce*

Frequency Index
How often accidents happen
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03. Social

Relationship 
with the local 
community

Support for the territory
Dialogue, collaboration, and enhance-
ment of local heritage
Spica considers dialogue with local 
communities and territorial institutions 
as a strategic element of its corporate 
social responsibility. In line with the 
principles of sustainable development, 
the company promotes initiatives that 
strengthen the bond with the territory 
and address the concrete needs of the 
community.
Throughout 2024, Spica has consolidat-
ed its collaboration with the Municipality 
of Castiglione Olona, actively partici-
pating in shared projects and support-
ing events of cultural and historical 

significance. In particular, the company 
assisted the Municipality in organiz-
ing the traditional Palio di Castiglione 
Olona, a historical reenactment that 
celebrates the Renaissance origins of 
the village, transformed in the 15th cen-
tury by Cardinal Branda Castiglioni into 
a humanistic center known as ‘Isle of 
Tuscany in Lombardy’.
These actions are part of a broader vi-
sion of social sustainability, aimed at 
strengthening the company’s role as a 
responsible employer close to the com-
munity, promoting cohesion, inclusion, 
and enhancement of cultural heritage.

Social inclusion
As part of our commitment to social 
responsibility, Spica actively supports 
initiatives for local communities and 
the most vulnerable segments of the 
population. 
In particular, we support Il Villaggio del 
Fanciullo, an educational communi-
ty operating in the province of Varese, 
providing shelter for minors and moth-
ers with children in situations of fragility. 
The Village promotes paths of shared 
growth, facing daily educational and 
social challenges in a context of solidar-
ity and participation. 

At the same time, Spica supports the 
project I Bambini delle Fate, a social en-
terprise that has funded inclusion and 
support programs for families with chil-
dren affected by autism and other dis-
abilities since 2005. By contributing to 
this initiative, we collaborate with local 
partners to promote the autonomy, in-
tegration, and well-being of people with 
disabilities. These actions are part of our 
sustainability strategy, which aims to 
generate shared value and contribute 
to the fair and inclusive development of 
the territory
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Responsible 
supply chain

We constantly work to 
understand and mitigate the 
potential risks associated with 
our products, actively involving 
suppliers, engaging in transparent 
dialogue with customers, and 
ensuring full compliance with 
applicable regulations.
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Spica is committed to collaborating with 
suppliers, customers, and distributors who 
share our values and our commitment to 
safe, healthy, environmentally friendly, and 
ethically sound business practices. 
The sector in which we operate is charac-
terized by a complex structure, dominated 
by large global petrochemical groups, but 
also by a well-organized network of medi-
um and small enterprises that play a fun-
damental role in providing products and 
services. In this complex context, Spica 
pursues the strengthening of its supply 
chain according to fundamental principles: 
promotion and protection of human rights, 
environmental safeguarding, and ethical 
integrity. These values have always been 
the foundations of our procurement policy.
Spica is working on two main projects: 

sharing the Supplier Code of Conduct to 
raise supplier awareness of ethical and be-
havioral principles and a program for en-
gaging key suppliers to share strategies 
and sustainability goals with a specific 
focus on CO2 emissions. These efforts are 
part of a broader commitment to achieve 
decarbonization goals and reduce envi-
ronmental impact. Additionally, Spica plac-
es great emphasis on respecting human 
rights, health and safety, and combating 
corruption, in line with its Code of Ethics. 
Suppliers are required to adhere to these 
principles on human and children’s rights. 
The accreditation of new suppliers requires 
formal acceptance of these codes, as well 
as the completion of a sustainability-fo-
cused questionnaire introduced in 2018.

Customers and products
Spica adopts an integrated approach to 
managing the impacts on health, safety, 
and regulatory compliance of its products 

throughout the entire life cycle: from de-
sign and production to sale, use, reuse, re-
cycling, recovery, and final disposal.
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Independence, 
ethics and 
transparency  
at Spica
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04. Governance

Spica places strong emphasis on cor-
porate integrity, independence, and 
transparency as foundational pillars of 
its governance structure. The company 
ensures that its sole administrator oper-
ates with full independence—free from 
financial interests or external influence 
from major shareholders. 

Mechanisms are in place to prevent 
and manage conflicts of interest, guar-
anteeing that decisions are made ob-
jectively and in the best interest of the 
company. The administrator, as well as 

all employees, are expected to adhere 
to the highest standards of behavior, 
promoting transparency, accountability, 
and fair dealing. The company’s Code 
of Ethics, in force since 2013, outlines 
clear expectations for professional in-
tegrity, respect for human rights, and 
the rejection of any form of child labor, 
forced labor, discrimination, or work-
place harassment. 

These principles apply throughout 
Spica’s entire value chain and reflect its 
people-centered vision.

Anti-corruption and bribery 
Spica takes a zero-tolerance approach 
to corruption, bribery and fraud. pe-
riodical audits are in place to detect 
any corruption, bribery and fraud, and 
incidents are addressed through the 
investigation and whistleblowing mech-
anisms. Spica has also implemented an 
Organization, Management, and Control 
Model in accordance with Legislative 
Decree No. 231/2001 (Model 231). This 
model establishes internal controls and 
procedures to prevent criminal offens-
es and ensure ethical conduct within all 
business operations.  

An independent Supervisory Body 
(OdV) oversees its implementation and 
reports to management on a semi-an-
nual basis, further reinforcing govern-
ance and compliance.

The company fosters an inclusive di-
alogue with shareholders, providing 
multiple channels for engagement such 
as Annual General Meetings, proxy vot-
ing systems, and structured investor 
relations programs. These mechanisms 

ensure that shareholders are informed, 
involved, and empowered to voice 
their views.

Transparency is a key component of 
Spica’s approach. The company is com-
mitted to regular, open communication 
with all stakeholders. Weekly meetings 
and detailed monthly reporting ensure 
internal alignment, while externally, 
Spica publishes clear and accessible 
updates on its performance, including 
ESG (environmental, social, and gov-
ernance) indicators. This data includes 
key performance metrics—such as car-
bon emissions, resource use, and diver-
sity—that are measurable, comparable, 
and verified by third-party auditors to 
guarantee accuracy and credibility.

Spica’s commitment to ethical govern-
ance, stakeholder engagement, and 
measurable transparency supports its 
long-term sustainability goals and re-
inforces its reputation as a trustwor-
thy, responsible, and forward-looking 
company.
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04. Governance

Supported 
initiatives for more 
sustainability

2023 2025

Climate Change
The Science Based Targets initiative 
(SBTi) is a corporate climate action 
organization that enables companies and 
financial institutions worldwide to play 
their part in combating the climate crisis.

UN Global Compact
UN Global Compact is the world’s 
largest corporate sustainability 
initiative.
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Ecovadis rating
The EcoVadis sustainability rating is 
a global benchmark tool that ana-
lyzes corporate performance in four 
key areas: Ethics, Environment, Labor 
and Human Rights, and Sustainable 
Procurement.

In 2024, Spica received the silver medal, 

placing itself in the top 15% of companies 
assessed globally.  In particular, we rank 
in the top 4% of our reference sector, a 
result that reflects the strength of our 
management systems and the ongoing 
commitment of our teams to promote 
sustainable and responsible practices..

A recognition of 
our commitment 
to sustainability

Overall score
Spica is in the top 4% of companies rated by EcoVadis 
in the Manufacture of plastics products industry

Environment
Spica is in the top 17% of companies rated by EcoVadis 
in the Manufacture of plastics products industry

Labor & Human Rights
Spica is in the top 14% of companies rated by EcoVadis 
in the Manufacture of plastics products industry

Sustainable Procurement
Spica is in the top 4% of companies rated by EcoVadis 
in the Manufacture of plastics products industry

Ethics
Spica is in the top 2% of companies rated by EcoVadis 
in the Manufacture of plastics products industry.
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Card Eco Certification schemes
The continuous improvement pursued 
by Spica in corporate management – 
in compliance with rules and quality, 
environment, and safety standards – is 
supported by a structured manage-
ment system and various certifications: 
ISO 9001, ISO 14001, ISO 50001. 
In 2024, Spica took another step to-
wards a more sustainable future by 
subjecting its films made from recycled 

materials to an evaluation according 
to the criteria of the CEC Scheme, an 
integral part of the Sustainable Cards 
Program promoted by Mastercard.
This initiative represents an important 
recognition of our commitment to pro-
moting circular solutions and materials 
with a lower environmental impact, ac-
tively contributing to the transition to-
wards a more sustainable economy. 

04. Governance
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The protection of customer privacy is a 
fundamental pillar of Spica’s values and 
reflects our commitment to ensuring 
the highest standards in data protec-
tion, transparency, and accountability. 
Our goal goes beyond mere regulato-
ry compliance: we aim to build lasting 
trust-based relationships with our cus-
tomers by integrating ethical practices 
in data management as an integral part 
of our sustainable business model. 
Our strategy is based on solid data pro-
tection policies aligned with internation-
al standards and regulations, such as 
the General Data Protection Regulation 
(GDPR). These policies are regularly up-
dated to respond to the evolving regu-
latory and technological landscape.
We operate within a structured com-
pliance framework that establishes 
well-defined roles and responsibili-
ties regarding data management and 
protection. Dedicated figures, such as 
Data Protection Officers, oversee the 
application of regulations and promote 

ethical and responsible use of personal 
information.
Transparency and control in the man-
agement of personal data.
Transparency is a central element of 
our commitment to privacy protection. 
Spica provides clear and easily under-
standable privacy notices that detail the 
types of data collected, the purposes of 
processing, and the rights recognized 
to users regarding their personal data. 
We have implemented simple and ac-
cessible mechanisms to allow custom-
ers to give informed consent to data 
collection, accompanied by effective 
opt-out options that ensure real control 
over the use of personal information. 
Our data retention policies are strictly 
structured: data is kept only for the time 
strictly necessary to achieve the stated 
purposes. Periodic checks and audits 
ensure compliance with current regula-
tions and the continuous improvement 
of our data management practices.

Privacy 
protection 
and digital 
responsibility
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Data security and incident management
The security in managing customer 
data is a top priority for Spica, both 
during transmission and in the storage 
of information. We use encryption pro-
tocols that comply with international 
standards to protect sensitive data, pre-
vent unauthorized access, and ensure 
the integrity of information. Access to 
personal data is strictly regulated ac-
cording to the principle of ‘need-to-
know’, with role-based access controls 

that limit access to authorized person-
nel only. Periodic audits are conducted 
to monitor and manage access privileg-
es, ensuring compliance with compa-
ny policies. In case of a data breach or 
security incident, a structured response 
plan is in place which includes timely 
notification to stakeholders, cooper-
ation with the competent authorities, 
and the adoption of corrective meas-
ures to prevent recurrence of the event.

Cybersecurity 
Digital advances offered significant 
business advantages to Spica; howev-
er, we are conscious that they can also 
potentially introduce risks related to 
digital piracy, cyber ransom, and busi-
ness interruption or physical damages. 

We have incremented robust training, 
and information protection measures 
in place to counter these threats.
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Assessing risk
We have comprehensively assessed 
and reviewed the systems and the ac-
cesses to ensure cybersecurity stand-
ards are followed and implemented.
As part of our commitment to man-
aging cybersecurity, in Y2024 we 

established a security activity that 
monitors and investigates activity 
that could be malicious and a series 
of exercises to assess our readiness to 
respond to cyber-based attacks has 
been done. 

Number of cases of violations detected by antivirus

31/12/2022 31/12/2024 31/12/2024

35 32 44 (591*)

Number of cases of violations confirmed

31/12/2022 31/12/2024 31/12/2024

0 0 0

(*) Up to Y2023 the calculation was considering only: high email activity, malicious email and 
web application firewall.



Economic  
performance  s
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Financial risk management 				  
The 2024 global economic scenario 
was very similar to that of 2023, charac-
terized by much lower growth than the 
average recorded in the decade before 
the pandemic. After an improvement in 
the spring, signs of a slowdown in the 
global economy emerged towards the 
end of the year, mainly due to weak-
ness in manufacturing.  In the euro area, 
the manufacturing cycle also remained 
weak. The ECB intervened to stimulate 
economic growth by cutting interest 
rates from June 2024.
Spica was also affected by the interna-
tional economic situation. 

Increased competition, especially from 
Asian markets, affected the selling pric-
es of low value-added products, which 
fell slightly.  
Against this backdrop, Spica was able 
to partially counteract these factors 
with investments aimed at reducing 
costs, in particular energy costs with 
the purchase of the trigeneration plant 
in April 2024.
Spica confirmed itself as a company ca-
pable of managing complexity thanks 
to its resources and people

Revenues decreased by 23% compared 
to 2023 as a result of a less dynamic 
market, already by the end of 2023. 
Geographically, the reduction mainly 
occurred in South America and some 
Far Eastern nations. 
Spica’s EBITDA decreased from Euro 
8.3 million in 2023 to Euro 3.5 million 
(-57%), with the EBITDA Margin moved 
from 13% in 2023 to 7% in 2024, a de-
crease of 6%. 
EBIT decreased from Euro 6.4 million in 
2023 to Euro 0.5 million in 2024 (-91%), 
with the EBIT Margin decreased from 
10% to 1%. The decrease in EBIT is also 
due to the increase in depreciation as a 

result of new investments, for some of 
which the benefit will become apparent 
in the coming year.
The year ended with a net loss of Euro 
0.3 million.
Spica’s investments were particularly 
high for the second consecutive year, 
Euro 9.5 million in 2023 and Euro 9.1 
million in 2024. The high level of invest-
ments, in particular the completion of 
the investment in the new co-extrusion 
plant already mentioned in this doc-
ument and the trigeneration plant, at-
tests to Spica’s vision of growth, inno-
vation, and sustainability.

Financial results over the two-year period (euro/000)

2023 2024

Turnover 61.996 47.757

EBIT 6.366 547

EBITDA   8.279 3.531

Net Profit 3.981 -259

CAPEX 9.546 9.096

Net Financial Position -8.041 -15.310

Equity 20.577 20.270

05. Financial report
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The Net Financial Position was influ-
enced by high investments and moder-
ate profitability, going from Euro -8 mil-
lion in 2023 to Euro -15.3 million in 2024.
Spica in the two-year period 2023-2024 
was able to generate value and redis-
tribute it thanks to a vision open to the 
future; the investments being made 
lay the foundations for further growth 
and a focus on process and product 
sustainability.
In the financial year 2024, the econom-
ic value generated, and the economic 
value distributed decreased in absolute 

value due to the general slowdown in 
demand.
The retained economic value is positive 
and represents the difference between 
the economic value generated and the 
economic value distributed, adjusted 
by the typically non-monetary com-
ponents of depreciation, amortization, 
and write-downs as well as allocations 
to provisions. 
In 2023 and 2024, Spica made dona-
tions totaling EUR 20,000 to recog-
nized associations and organizations to 
support social projects.

Economic value generated, distributed and retained in the two-year period 
(euro/000)

2023 2024

A) ECONOMIC VALUE GENERATED (a+b) 62.401 48.151

a) Net revenue 61.996 47.757

b) lnterest income 406 393

B) DISTRIBUTED ECONOMIC VALUE (c+d+e) 56.487 45.512

c) Operating Costs 53.888 44.281

Production, generai and administrative expenses 
net of contributions received

53.888 44.281

d) Payments to capitai providers 1.145 1.255

d1) lnterest paid 1.145 1.255

e) lncome Taxes Paid 1.454 -25

ECONOMIC VALUE RETAINED (A-B+f+g) 7.847 5.537

f) Depreciation and Amortisation 1.933 2.898

g) Provisioning and utilisation of funds - -

Included in operating costs

2023 2024

Remuneration and benefits 9.242 9.846

Donations and gifts 10 10

05. Financial report
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Spica S.r.l.
Via XXIV Maggio 1, 
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